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Intro and Senior Leadership: Focus and Purpose
Start as You Mean to Continue
Preamble
[bookmark: _GoBack]Positive leadership takes a solid understanding of one’s own values and goals. To build community, create authentic relationships, discover commonalities, and create common purpose with others, leaders need to have a sense of self, boundaries, and vision, as well as the courage to act.
Assignment
Please find your own space in the room, and have a good, solid, honest think about you and your purpose.
This writing sample is for me, and it will only be shared if you choose to do so.

What are the three most important qualities in a leader? Explain your choices.







What are you passionate about?







What are your strengths and how can we utilize them?






What does success at the end of the year look like to you?







What is one BIG question you have for this year?







What else do I need to know?







